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Fee Audit Repo rt [ CONFIDENTIAL

MarketplaceOverchargeAnalysis&Recovery Insights

Company: Period: 07 Apr 2024 to 25 May 2025

Prepared for: — Channel: All Channels

I Executive Summary

TOTAL OVERCHARGE TOTAL UNDERCHARGE NET FEE IMPACT OVERCHARGE RATE
S 2,838 Rs 45,778 Rs -42,940 28.1%
Over - Under 105/374
105 orders In your favour
AVG OVERCHARGE / ORDER RECOVERY POTENTIAL
Rs 27

I Fee-wise Overcharge Breakdown

Fee Type Overcharge Amount % of Total Visual

Closing Fee Rs 0 0%

Shipping Fee Rs2838  100%
Technology Fee Rs 0 0% |

Commission Rs 0 0% |

Reverse Shipping Fee Rs 0 0% |

Collection Fee Rs 0 0% |

TOTAL Rs 2,838 100%

I Channel Health & Overcharge Distribution

Channel Total Overcharge Overcharged Rate Worst Fee Type % Share

Amazon Rs 2,838 105/374 28% Shipping I 100%

I Top 10 Overcharged SKUs

# SKU Code Channel Total Overcharge Orders Avg Closing Avg Shipping
1 ANPL-19531-N Amazon Rs 362 4 Rs -175 Rs 79
2 AWP-5331-N Amazon Rs 276 12 Rs -99 Rs 20
3 AMH-12531-N Amazon Rs 249 3 Rs -187 Rs 83
4  APL-22531-N Amazon Rs 247 1 Rs -61 Rs 247
5 DR-1531-N Amazon Rs 196 12 Rs -108 Rs 16
6  ASC-9731-N Amazon Rs 191 4 Rs -175 Rs 48
7 AMH-12831-N Amazon Rs 186 7 Rs -100 Rs 27
8  APL-13231-N Amazon Rs 136 4 Rs -100 Rs 34
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I Overcharge by Weight Slab

ANKR-28531-LN

APPL-22131-SN

Weight Slab

500g-1kg

1-2kg

2-5kg

0-500g

5-12kg

12kg+

Orders

127

I Top States by Overcharge

#

State

TELANGANA

TAMIL NADU

MAHARASHTRA

UTTAR PRADESH

HARYANA

Karntaka

RAJASTHAN

GUJARAT

WEST BENGAL

DELHI

ANDHRA PRADESH

KARNATAKA

PUNJAB

Maharashtra

CHHATTISGARH

Amazon
Amazon
Shipping Gap

Rs 1,132

Rs 648

Rs 576

Rs 271

Rs 186

Rs 26

Total Overcharge

Rs 781

Rs 363

Rs 353

Rs 168

Rs 160

Rs 156

Rs 132

Rs 123

Rs 122

Rs 121

Rs 82

Rs 76

Rs 65

Rs 33

Rs 33

I Carrier-wise Shipping Overcharge

#

1

Carrier / Logistics

Unknown

Overcharge

Rs 2,838

Rs 134 8

Rs 130 2

Closing Gap

Overcharged / Total

7117

14/42

22/69

7 /36

9/29

1/2

5/13

5/10

7117

6/26

4/15

8/36

3/10

1/4

Overcharged

105

Rs -100 Rs 15

Rs -250 Rs 65

Avg Weight (kg)

Rs 0 0.758
Rs 0 1.447
Rs 0 2,777
Rs 0 0.321

Rs 0 8.600
Rs 0 16.168

Overcharge Rate

41.2%

33.3%

31.9%

19.4%

31%

50%

38.5%

50%

41.2%

23.1%

26.7%

22.2%

30%

100%

25%

Total Orders Rate

374 28%
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I Recovery & Deductions (from Payments)

Deduction / Recovery Type

Amount

Total Marketplace Fees

Protection Fund

Refund Commission

TCS Deducted

TDS Deducted

Based on 2,332 payment transactions in the selected period

I Fee Impact on Profitability

Total Overcharge:

SKU

ANPL-19531-N

AWP-5331-N

AMH-12531-N

APL-22531-N

DR-1531-N

ASC-9731-N

AMH-12831-N

APL-13231-N

ANKR-28531-LN

APPL-22131-SN

AKR-27731-SN

APIC-3731-AN

APTE-8531-N

ANPL-10531-N

ACN-6731-LP

I Monthly Overcharge Trend

Month

2024-04

2024-05

2024-06

2024-07

2024-08

2024-09

2024-10

2024-11

Rs 2,526

Ch
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon
Amazon

Amazon

Closing Fee

This report is auto-generated by eVanik OneWorld Suite. Data accuracy depends on marketplace fee records.

Revenue

Rs 2.41L
Rs 54,427
Rs 39,938
Rs 55,020

Rs 4.50L

Rs 1.50L
Rs 68,647

Rs 1.91L

Rs 1.34L
Rs 70,139

Rs 1.36L
Rs 64,649
Rs 31,657
Rs 43,178

Rs 36,948

Shipping Fee

Rs 148

Rs 148

Rs 124

Rs 194

Rs 104

Rs 747

Rs 549

Rs 160

COGS

Recoverable Margin:

Fees
Rs O Rs 24,015
Rs O Rs 9,420
Rs O Rs 6,180
Rs O Rs 5,758
Rs O Rs 37,538
Rs O Rs 45,796
Rs O Rs 8,335
Rs O Rs 4,243
Rs O Rs 59,789
Rs O Rs 29,517
Rs O Rs 3,330
Rs O Rs 5,604
Rs O Rs 2,393
Rs O Rs 10,740
Rs O Rs 9,837
Tech Fee
Rs 0
Rs 0
Rs 0
Rs 0
Rs 0
Rs 0
Rs 0
Rs 0
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Overcharge

Rs 2,526
Margin
Rs 362 90%
Rs 276 82.7%
Rs 249 84.5%
Rs 247 89.5%
Rs 196 91.8%
Rs 191 69.5%
Rs 186 87.9%
Rs 136 97.8%
Rs 134 55.4%
Rs 130 57.9%
Rs 126 97.6%
Rs 120 91.3%
Rs 66 92.4%
Rs 54 75.1%
Rs 53 73.4%

Total Overcharge

Rs 148

Rs 148

Rs 124

Rs 194

Rs 104

Rs 747

Rs 549

Rs 160

Rs 6.00L
Rs 123
Rs 17,205
Rs 3,413

Rs 16,639

Corrected Lift

90.2% +0.2%
83.2% +0.5%
85.1% +0.6%
90% +0.5%
91.9% +0.1%
69.6% +0.1%
88.1% +0.2%
97.9% +0.1%
55.5% +0.1%
58.1% +0.2%
97.6% +0%
91.5% +0.2%
92.6% +0.2%
75.3% +0.2%
73.5% +0.1%
Orders
34
39
52
37
14
7
57
35



2024-12 Rs 0 Rs 310 Rs 0 Rs 310 32

2025-01 Rs 0 Rs 147 Rs 0 Rs 147 33
2025-02 Rs 0 Rs 70 Rs 0 Rs 70 13
2025-03 Rs 0 Rs 60 Rs 0 Rs 60 10
2025-04 Rs 0 Rs 60 Rs 0 Rs 60 9
2025-05 Rs 0 Rs 18 Rs 0 Rs 18 2
GRAND TOTAL Rs 2,838
Severity Legend: - High (> Rs 100) - Medium (> Rs 20) - Low (> Rs 0) OK (Rs 0)
DISCLAIMER

Thisreport is based on fee data reconciled from marketplace payment files. Actual overcharge amounts may vary based on marketplace policies, fee revisions, and
promotional adjustments. We recommend cross-verifying with official seller dashboards before filing claims.
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